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The Reality Inside Most Organizations

Common enterprise challenges: T - O~ WA~ o ry.

Data spread across multiple systems

®

Manual approvals
°® o

Email-driven workflows
°®

Limited visibility F= m
®  Slow reporting cycles r > P Ba > Wa - T

Mani llyl d Coj py&pa Ch kmul tiple Search Reconcile
nfo rmatiol Tea m h ts SharePoint Excel files

~ 4
r // \ Slow Decisions Z
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Enterprise Digital Journey

0 9 Analytics

Automation Find insi
sliece . ghts
Digitization Eliminate manual in your data
Turn information workflows

into digital format

e ull oA

T

4

Build the Foundation Streamline Operations sibilit

2026-09-09

5

Autonomous Agents
Act and decide
X, independently
Intelligence
Predict &
recommend

Drive Smarter Decisions Unlock Full Potential

[

DATAERA
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P Microsoft Power Platform Ecosystem

Power BI Power Apps Power Automate Microsoft Copilot Studio
Business analysis Business Applications Workflow automation Autonomous agents

o i

Dataverse Data Al Builder
connections
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iower Bl: Turning Data into Business Insights

Why Power BI?

Create a single source of truth from fragmented data
Monitor KPIs in real time

Enable data-driven decisions

Identify trends, risks, and opportunities

Business Need

Data spread across multiple systems
Manual and inconsistent reporting

Business Impact

2026-09-09

Greater efficiency
Improved transparency

Better forecasting
Increased productivity

[

DATAERA

RAW DATA

DATA
PREPARATION

AGREGATION

VISUALIZATION

ACTIONABLE
INSIGHTS
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Power Bl: Turning Data into Business Insights
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Power Apps: Modern Business Applications

Adaptation of ready-made solutions, Easy scalable, task and role-based Simple, universal solutions
embedded forms, and reporting programs for Business available in multiple platforms
dashboards

2026-09-09 7|37
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ower Apps: Modern Business Applications

Power App:

Hardware Request and Management

DATAERA

(© Recent
5 Pinned
Dashboards

¥ Reports

Requests

|1B Requests

[l Request ltems

Budget
5 Budgets

[E3  Purchase Orders

Assets.

L3 Assets

Catalog
®  Products
[$ Product Types

&9 Product Subtypes

Administration
" Business Groups
' Teams

A Users

<« 8 0

Hardware Request

Hardware Request Process
Active for 23 hours

General Items Purchase Orders

Details
Name

New headset upgrade
Business Group *

R Administration x

Submitted By *
@ Rolandas R. (Offline) x

Require Purchasing?

Yes

Request Amount &

$3,900.00
Last updated:
9/8/2026 2:55 PM

Submitted On ()

Completed Date
M/dryyyy
Requested For

@ Giedrius R. (Offline) x

Request Number &

DR-001000

Save

New headset upgrade - saved

+ Approve | v - New [ Deactivate

Review

Related
Approval
Approval Status
Pending

Approval Comments

pel

pel

v
Approved By &
Approved On &

el Additional Details

Purchase (23 Hrs)

T Delete

O Refresh @ Check Access B4 Process

Receive
Items
[  Names+
v
[J phones

[0 headphones

A Assign 2 Flow ~ 18 Word Templates

[ share -

Rolandas R. $3,900.00 Pending In Progress v
Submitted By Request Amount  Approval Status  Request Status

Deliver Complete

% Form assist

t New Hardware Reque...
Quantity~  Unit Pricev  Total Amo... ~  Hardware R
2 $1,500.00 $3,000.00

lew headse

5 $180.00 $900.00  New headse

Rows: 2

Purchase Orders

[J  Namev

[0  Buynew headsets

}- New Purchase Order

PO Num... ¥ Amount v Business Gro... ¥ Budget ™

$2,000.00  Administration Admin

Rows: 1

Assets

Name v

New Asset

8|37
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XOwer Automate: Turning Processes
into Workflows

Automated approvals across all data repositories and
services

Recurring processing such as identifying all records
that expire within the next 7 days

Business process guidance with interactive step-by-
step completion of common business processes

mmagl |

Automatic triggering based on data or service events, %
such as the creation of a record or file

Bo
4]

A mobile device user presses a button to initiate
automation, including contextual information

A Power Apps user clicks a button to run a flow in the
background

2026-09-09 9|37



zwer Automate: Workflows

2026-09-09

Power Automate P Search for helpful resources

o]
o

@

Home
Action items
My flows
Create
Templates
Connectors
Data
Monitor

Al Builder
Process advisor
Solutions

Learn

& Start an approval in Teams when a file is added to a SharePoint folder

T r i gge r When a file is created (properties only) @ o

!

Get my profile (V2) @
If
o Create an approval (V2) @
Condition T
*Title Review new SharePoint file . body/[FilenameWithExtension} X *
* Assigned to
Details - **Added to:" . body/(Path) X

- **Created by:** . body/Author/DisplayName X <

. body/Author/Email X >
- **Created time (UTC):** . body/Created )X

item link Bl oeyrins X

Item link P - b/ X

Show advanced options \/

Apply to each oo . Run a flow built with Power Automate for desktop

* Select an output from previous steps

- Approvers X ;
Send an email

l
J

& save

Q5 Flow checker
@ .
@ -

DATAERA
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taverse: The Business Data Foundation

@‘\00
,&v?o
Microsoft Dataverse is a centralized data platform \©
that seamlessly connects to external data sources and 05@ T
provides advanced capabilities for secure data %(e\\o e
storage, management, integration, and business N | —
databases el

application development.

Event to Service Bus

X2
R\ =
0 01
dC:?alog Files and =
Bhg. s ouety blobs T O—Oj
Log files

Q'O\C
\/O & Su— Event to webhook
B 45
A

Jobs.
— Modelling  geporting Q
E Semi-structured Q
. & M N data < @
Rollup fields s

e Q Export to SQL

% Offline Search and
Data |- Find data 3

validation
Plugirs Detect Diphcars
8"8 . - Data lake Export to Lake
ommon Data
Model

Workflows

o‘*d
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Qataverse: data exchange

2026-09-09

¢

Connection

DATAERA

3

Share Point

Power Apps APIM controls

A OData (Other Data) request

(O]

£

)

(]

(%]

[

8

7 Data received

| e
v
Customer APIM

facing header

data

1237



Oataverse: data exchange

¢ Q

Power Apps Dataverse

A
I OData (Other Data) request

Response time

Data received

«

2026-09-09 .



Qataverse: data exchange

Power Apps
““““ Y ‘ ..
<
Power Automatez Power Bl
Dataverse
o

%
“
s, K
0 o
* *
N o
* .‘
* .‘
. o
.
....
‘ .
A‘ *

Microsoft Copilot Studio

2026-09-09 14| 37



End-to-End Solution Architecture
o (2 2, (4] o o

User Power Apps Dataverse Power Automate Approvals Power BI

-Q-P-O-

Workflows & Logic Approve & Review Reports & Dashboards
Automate - Integrate + Notify Teams * Email «+ Mobile Analyze « Visualize « Share

Apps & Portals
Capture « View + Update

v v @ ‘ Secure & Governed
External Data Sources
’ . r— @ ; Scalable
SharePoint ERP SQL / Databases Files APIs / Services @ ! Integrated

Complete digital business solution.

No Al required.
2026-09-09 : 15|37




The Missing Layer: — -

(] B Answer Recommend .
Intelligence @«

DATAERA

Summarize 2

1 g & predict . Traditional systems

From automation to insight. Find patterns
& anomalies

record and automate.

o >8-S

§5) ALayer YL &5 =

e Modern systems
5 = reason and assist.

User Actions
B-0-@-a

Business E

[ 13
@)
Process Layer Apps & Portals

Business Rules

Automation i,'i

Layer Workflows

Approvals

Notifications

* Intelligence
completes the stack.

Turning data and automation

y Data Layer a y \ into better decisions.
d I,

Dataverse APls & Integration |

T T T . T T
Data Sources g "‘ 9 ﬁ g .
ERP CRM SharePoint Files Databases External APIs

2026-09-09 ' 16| 37



Assistant vs Copilot vs Agent

Answers questions Guides and helps Acts and completes work
g What it does: a What it does: o What it does:
Answers Guides Acts
@ Interaction: =5 Interaction: é Interaction:
- Passive | Interactive - Autonomous
Tools: ’ Tools: 8 Tools:
No tools Some tools Full workflow
()" Key takeaway: Aggnts dop t just provude answers — they reason, decide, and perform
actions using business tools.

2026-09-09 e



Documents « Data « Sources

What Makes an Al Agent? Sy

Agent is empowered
with tools and
knowledge to assist

‘ @ Memory \ Reasoning
Context « History ’ / Analysis « Decisions

yo u b ette r W it h eve ry @ Conversations Analyze information
day business tasks. ©  rstimeractons o it
; User preferences Make decisions

Al Agent

Microsoft Copilot

¢ » A& &% D B &S

Power Apps  Power Automate Outlook Teams Dynamics 365 ERP / CRM APis / Services

2026-09-09 1837
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Enterprise Agent Design Patterns

Different patterns for different business needs

Knowledge Sources

SharePoint \

Documents

Databases

@ Web & APIs

wre

e Tool Calling Agent

Enterprise Tools

Power Apps

> @

Retrieve, Augment, Generate

Grounded Answers

° Accurate

° Up-to-date

~ Q @ sourcecitations
. B
RAG Agent

Act, Automate, Execute

Actions & Workflows
Create / Update
records

Send emails

Start approvals

Run workflows

o Analytics Agent

Data Sources

j Power BI g §
“" o

=
W@ Data Warehouse vy

S
Excel ‘," \{ |:I II

'
| )
B Business Apps Analytics Agent

o Multi-Agent System

Research Agent
User Request g/

e ‘ ‘3 0

v

“Analyze sales > gj «> \O/ «> g,
performance, create i v B
report and send to . l'l Oreheshat !
n rchestrator
stakeholders Analysis Reporting
Agent 1 Agent
LS 2
— 2
Action Agent

Analyze, Discover, Recommend

Business Insights

~ all

> 0

/ Trend analysis
|, KPImonitoring
4l Forecasting

Recommendations

Collaborate, Coordinate, Solve

Complete Solution

> |II"

@ Analysis completed
° Report generated
@ shared with team
@ Actions taken

DATAERA
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Enterprise Knowledge Sources DATAERA

RAG Agent =
Combines your data with an LLM Q a g @ t’

tO p rovice gr OundEdl accura te an d SharePoint Documents Databases Emails
up-to-date answers. 3
e Vector Search e Pass to LLM o Generated Answer
Relevant chunks are added Al generates a response using

Search relevant information

in knowledge sources to the prompt your data

“What's our travel

P :
expense policy? 3 a & E =~ According to our
e l Travel Expense Policy:

L. £

s S
. i
L

J ° Grounded in your data

* Economy class for flights
» Pre-approval required
« Submit within 30 days

° Accurate ¢ Up-to-date * Trusted ~ ---cccccccaaaoooo-
20|37
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RAG Agent example

@ 4 @ Cognitive Services
Users * User @ OpenAl

T Custom App Application
Chat with GPT40
Sd ° RasniEnE

(Visual Studio Code) | i

® : :
* - ' —— | AlSearchIndex | j\ i
Teams App User Application i @ : i
(MS Teams) (Copilot Studio) : Cosine :
- Question Similarity i

28 Microsoft Azure

J' vectorization with
XN embedding model
@ ] 9
Manual document :?_
load
Azure Blob
storage -
— —
10
2 (8 = —
[ |
Document upload Document chunking Blob Storage Azure SQL Server
(Visual Studio Code) (Visual Studio Code) ) . Indexes Vectorized data base
ntra

2026-09-09 ] 2137



Analytics Agent

Al-Powered Business Intelligence Assistant

Business Users
Ask questions in natural language

)

Find what you need

Show me sales

performance this quarter H Find reports

Executive

e Find the inventory Se:rch dashboards
report for Europe . and apps

Manager

Locate semantic
Why did revenue models
drop last month?
Analyst

Access related

content
Show customer churn
trends
Team Member

Power Bl &

Microsoft Fabric W

Trusted data foundation Reports

Dashboards

@ Businessvalue | @ Find reports faster

2026-09-09

Report Discovery

across workspaces

:8

Workspaces
Apps

How can
| help you today?

—

Analytics Agent

Powered by Copilot

@

Semantic Models

,E Microsoft Fabric

DATAERA

N " Results in Chat
Insight Generation

Visuals, reports & insights

Get answers, not just reports

Show me sales performance

this quarter
Visual answers
with charts
' Sales Performance - Q2 2024

Explain KPIs

S $125M  32M  18.5%
and metrics ‘ Revenue +5% Units T 2% Growth 5% |
Identify trends

and anomalies

¥ Key insight: [
Sales increased by 8% compared
to last quarter, driven by strong
growth in Europe.

e Open full report >

Provide insights
and recommendations

e #

-

Onelake

Datasets

° Self-service analytics ° Trusted, governed data

areh Data Pipelines

0 Better decisions ° Higher productivity

2237



DATAERA

Analytics Agent

Data ‘!' Microsoft Fabric

sources
@ i Power BI

Service

’C’} x B Dataflow

"

/1
1 I

~
—
N
L — ,
Staging Warehouse

1

‘Q g é Notebook
(I:PI)

connections é Lakehouse

i Semantic model
[¥&1 Notebook
- Warehouse (Star Schema)

Workspace Workspace Workspace
Share Point
Folders

Desktop

2026-09-09 23|37



Tool Calling Agent:

From Question to Action

Vi
‘ o Question

User request in natural language

[ “Create a purchase
request for a new laptop
for John Doe, budget |
$1,500.” ‘

'“é User:
@ “Create a purchase

request for a new laptop.”

‘é ) Agent:

“On it! I'll create the request,
start the approval and notify
you when it's done.”

2026-09-09 h

Analyze

Workfllow execution

© ©o6_ ©o6_ 0_ o0_ O
B,.B,Hh,a, 0, @

Agent

Understands intent & uses tools

i )
-

‘ - 4
AN
Tool Calling Agent
Microsoft Copilot

A

Actions

Executes real tasks

Create record
Purchase request

Populate fields
Item, owner, budget

Start workflow
Approval process

Send approval
To manager

Update systems
Sync with ERP/CRM

Notify users
Teams / Outlook

Create Fill details Start Manager Update Send
request approval approval ERP/CRM notification
Created Submitted In Approval Approved Synced Notified

=4

DATAERA
B e o 7\\
Business Systems |
Connected tools & applications |
|
Dynamics 365 SAP
Power Apps SharePoint
o
Outlook Teams
0@o
[y
CRM
Result
Task completed
¥ Purchase request
o _ created successfully!
o )
Request ID: PR-2024-0156
Status: Submitted for approval
Estimated cost: ~ $1,500
Approval: Manager notified
', View in Dynamics 365 >
) J
24|37



Tool Calling Agent example

Emaronment
& Copilot Studio 2 L. & 2 (
] 3 A x
1 chatbot trial (3 Overview Knowledge Topics Actions  Activity  Analytics  Channels Published 5/13/2025  Publish Settings o
Home
@ Activity map @ Review {x} Variables 8. Track between topics X * Test your agent o C
Create o Paieskos grupéje pasirinkite
Specialized Queries”
o P Session started & B X v 3. Pasirinkti elemento tipy:
s o Pasirinkite elemento tipa, kurj
Mg _sharepoint _test ¥ G S _sharepoint_test norite iekoti. Siuo atveju
Topic © ing pasirinkite .Overhead Lines” .
3a Add an action *
Flows " . Whe
This action needs to be done to enable interaction @ al x|l = (e add]
) with the Al. i
®m H  Knowledge sources > dele
Libeary @9 Parse Document With Hu... P @0 Extract Data From Docume...
© Session complete .
Eq‘y Get Document ¢
Get |
Peltarion Al @ @ See more
[ coi petiarion Azt
PROS Al % See more
Get |
E% This action gets records rel... O
Azure Al Search @ & See more
&~ Get index statistics &> Getsearchindexes »
L2 i
c. Get |
@, index a document 5 €, Merge 3 document Truk
Qs Index multiple documents | pre Q} Search vectors with natural.
&> search vectors (» &> Delete multiple documents »
C C
0 cetl
Rev Al (Independent Publisher) § See more

2026-09-09 25|37



Multi-Agent Systems -
® 0

User request Finance Agent

“Can we approve
hiring 5 new sales
representatives next
quarter?”

Ask question

Hiring capacity R

. Talent & resources
Provide context

Attach files (optional) ; \
Coordinator Agent ; N\

Orchestrates » Coordinates + Synthesizes (.

@ ‘

T X

LW
) = Demand & pipeline
Revenue impact »

- Sales

[
(7%
\

€

00

Equipment & licenses Compliance =

System readiness Policy & risk

2026-09-09

DATAERA

¥ Consolidated outcome

Recommendation:

Budget & cost analysis S
Financial impact ' \ ‘ Approve
-

( ' with conditions
- % f Finance
Sales Agent Within budget (+8% growth)

iring capacity confirmed

' Strong pipeline (+15% revenue)

IT
O Equipment ready (2 weeks)
Legal
v No compliance issues
Legal Agent
a g - N

View detailed report

26| 37



Patterns in multi-agent systems

Parallel Network

) )

o @ @ _"
® ® @

Sequential Hierarchical

o= = 68 O =
2 (@




Why prompt engineering is dead?

Internet Prompting
Guides

Prompt

Researcher Agent

Prompt + Reasons

2026-09-09

forfaHureS\L W\ AL

Prompt Engineer
Agent

Evaluator
results

Evaluators

!

—

Dataset

Evaluator Agent

Runner

/

Invoke
%

—

RAG

Pipeline

!
G
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Multi-agent system in practice

XY Joule M copilot

Hi Trung,
How can | help you?

Sales Operational Code Operations and
Recruiting management Purchaser generation analytics

'ﬂm...u._
‘R -

Tr Sences . requarsBng K7 mone nformaton soul
CX WET Caoud s F IS & 0emo SCTDE O SPnaria
Ly £ U 50 GRS WD CUSBET.

Sare, heve i what | lownd

r_;, Purchats Requisitions

eres your updated request Would you
U 10 833 or chistyge irything, of would
o ik me b0 go ahwead and create 7

~ 2 sman action and 1 SAP record detected Flight . Delta Airlines 1,800
Oct & - 16, 2023
Sman Acsiom PR 001000000/00010 o San Francince, GA - S8 Puvio, Beach
@ Extabind reguiar progress reports and . ) !
PR 001000000/00010 ) Hotel 878
T — 1 Opm Oct. - 186,
) S0 Panio, B
Wi potion. detal would yo ke t F— PR 00100000200010 e
amend You tan sy somesing ke i .
change location 1o Fonda @ Check Case 7820 e Toxl 465
Oct B - 38, 200
[= TR0 - Media AP confiparen
Sy “orer” b0 Brypaass. s, e - “ o O M dgn — S35 P, Bua
Open T hate
- oty Tonal $2,740
Samemsry Detai
arem Daum dolde 18 smen, ConMeCIens BaQCng [r - o i )e
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=
Experimentation is easy, enterprise scale is hard =~

over

of agentic Al projects will be
canceled by the end of 2027,
due to escalating costs,
unclear business value or
inadequate risk controls

2026-09-09 50|57



[
Experimentation is easy, enterprise scale is hard =

4 apiot | Al IN PRODUCTION

failure rate of Al pilots

Massive GenAl adoption...
but not much

2026-09-09 31|37
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So why do we need it?

2026-09-09

ROI

Al at thi
mome

7

v
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Unmet needs for Agent Development

of developers want to build agents of developers feel they have the skills for
agent development

of companies are deploying or average number of tools used to create an
exploring agents in the next 12 months agent for most developers

2026-09-09 34|37
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What We Will
Build Together

An end-to-end business process
powered by Microsoft Power Platform
and Al.

oIE Microsoft 365

Copilot

Power Automate

Dataverse

Outlook

Approvals

° Notification sent

Request submitted
to manager

Teams

¢ORRYY:

L

a

Create a purchase request
for a new laptop.

Process Flow

0
&
=l

DATAERA
User
= ‘ o Submits request
) Al Agent
O) Al Agent e Analyze request e ¢ g Understands intent
Extract details ‘
Understands intent [ - ¥ o
9 w and initiates process Q Plan action o Rgr‘::ev";or:ﬂ:\:/"a e
e ‘ !
o a Dataverse
Saves data
Power Automate ° 5[ B T Ak
Executes workflow LB_’G o E o i
[ - ¢ Email Approvals
Sends updates Manages review
Create record
Dataverse - °
o Update status
Stores & manages data - @ store details
\ Approval required
2 ‘ | 0 PP q
m Approvals @ Manager review
- Pending
et <>
Send notifications Collect & track approvals |
Busi Out Process completed
USIneSS u Come Record created « Notifications sent « Approval tracked .'
36| 37




To get started with workshop,
let’s test the connection

Use the login credentials provided via email:

https://make.powerapps.com/

BS Microsoft
B® Microsoft
]
Sign in
rolandas rSdatacra scademy

Email, phone, or Skype Action Required

, e Microsoft Authenticator

Can't access your account?

od
-

2026-09-09
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