
Build Your Virtual Sidekick
Who Hates Football

in 60 Minutes



2026-09-09

The Reality Inside Most Organizations

Common enterprise challenges:

• Data spread across multiple systems

• Manual approvals

• Email-driven workflows

• Limited visibility

• Slow reporting cycles
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Enterprise Digital Journey
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Microsoft Power Platform Ecosystem

Power BI
Business analysis

Dataverse Data 
connections

AI Builder

Microsoft Copilot Studio
Autonomous agents

Power Apps
Business Applications

Power Automate
Workflow automation
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Power BI: Turning Data into Business Insights

Why Power BI?
• Create a single source of truth from fragmented data
• Monitor KPIs in real time
• Enable data-driven decisions
• Identify trends, risks, and opportunities

Business Need
• Data spread across multiple systems
• Manual and inconsistent reporting

Business Impact
• Greater efficiency
• Improved transparency
• Better forecasting
• Increased productivity

RAW DATA

DATA 
PREPARATION

AGREGATION

VISUALIZATION

ACTIONABLE 
INSIGHTS
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Power BI: Turning Data into Business Insights
Your data on demand
Anywhere, Anytime
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Power Apps: Modern Business Applications
Low-code/no-code platform for enterprise innovation

Adaptation of ready-made solutions, 
embedded forms, and reporting 

dashboards

Easy scalable, task and role-based 
programs for Business

Simple, universal solutions 
available in multiple platforms
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Power Apps: Modern Business Applications
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Power Automate: Turning Processes
into Workflows
Automated approvals across all data repositories and
services

Recurring processing such as identifying all records
that expire within the next 7 days

Business process guidance with interactive step-by-
step completion of common business processes

Automatic triggering based on data or service events, 
such as the creation of a record or file

A mobile device user presses a button to initiate
automation, including contextual information

A Power Apps user clicks a button to run a flow in the
background
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Power Automate: Workflows

Trigger

Action

Condition
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Dataverse: The Business Data Foundation

Microsoft Dataverse is a centralized data platform
that seamlessly connects to external data sources and
provides advanced capabilities for secure data 
storage, management, integration, and business
application development.
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Dataverse: data exchange

OData (Other Data) request

Data received

R
es
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o
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Share PointPower Apps APIM controls Connection

Share Pont
header

Connection 
headerAPIM 

header
Customer

facing
data
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Dataverse: data exchange

OData (Other Data) request

Data received
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DataversePower Apps
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Dataverse: data exchange

Power BI

Power Apps

Microsoft Copilot Studio

Dataverse

Power Automate
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End-to-End Solution Architecture
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Assistant vs Copilot vs Agent

17 | 37



2026-09-09

What Makes an AI Agent?

Agent is empowered
with tools and
knowledge to assist
you better with every
day business tasks.
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Enterprise Agent Design Patterns
Different patterns for different business needs
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RAG Agent
Combines your data with an LLM 
to provice grounded, accurate and
up-to-date answers.
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RAG Agent example

Custom App

AI Search Index

Blob Storage 

Indexes

Teams App
(MS Teams)

Azure Blob 

storage

Users

Cognitive Services

MS Entra

Document upload
(Visual Studio Code)

User 

Application
(Visual Studio Code)

Azure SQL Server
Vectorized data base

Question 

vectorization with 

embedding model

Chat with GPT4o 

model

Manual document 

load

Cosine 

Similarity

Document chunking
(Visual Studio Code)

User Application
(Copilot Studio)
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Analytics Agent
AI-Powered Business Intelligence Assistant
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Analytics Agent example

Microsoft Fabric

Pipeline

Power BI 

Service
Gold

Dataflow

Lakehouse

Warehouse

Semantic model

(Star Schema)

Workspace

Power BI 

Desktop

Silver

Dataflow

Lakehouse

Warehouse

Notebook

Workspace

Bronze

Dataflow

Staging Warehouse

Notebook

Lakehouse

Warehouse

Workspace

Data 

sources

SQL Servers

connections

Share Point 

Folders
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Tool Calling Agent:
From Question to Action
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Tool Calling Agent example
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Multi-Agent Systems
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Patterns in multi-agent systems 

Agent

In Out

Parallel

OutIn

Sequential

OutIn

Network

OutIn

Hierarchical
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Why prompt engineering is dead?

Prompt 
Researcher Agent Runner

RAG 
Pipeline

Evaluators

Evaluator AgentPrompt Engineer 
Agent

3 2 1

Prompting 
Guides

Internet

Prompt + Reasons 
for failures

Suggestions

Dataset

Invoke

Docs

Prompt

Evaluator 
results
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Multi-agent system in practice

Human 
resources 
Recruiting

Sales 
Sales 
management

Procurement 
Operational 
Purchaser

IT
Code 
generation

Finance
Operations and 
analytics
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Experimentation is easy, enterprise scale is hard

40%
of agentic AI projects will be 
canceled by the end of 2027, 

due to escalating costs, 
unclear business value or 
inadequate risk controls

*Gartner

June 2024

over
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Experimentation is easy, enterprise scale is hard

95%
failure rate of AI pilots

Massive GenAI adoption... 
but not much transformation
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So why do we need it?

32 | 37



2026-09-09

So why do we need it?

t

ROI AI at this 
moment
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Unmet needs for Agent Development

99%+
of developers want to build agents

90%+
of companies are deploying or 
exploring agents in the next 12 months

24%
of developers feel they have the skills for 
agent development

10+
average number of tools used to create an 
agent for most developers

*Enterprise AI Development Survey by IBM 2025 & State of AI by Iconiq 2025. 34 | 37
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Let's get our hands dirty

35 | 37



2026-09-09 36 | 37



2026-09-09

To get started with workshop, 
let’s test the connection

https://make.powerapps.com/

Use the login credentials provided via email:
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